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Eng. Abdulmohsen Albati is an executive leader and entrepreneur specializing in
organizational transformation and operational systems development

He has led digital transformation initiatives and built data-driven operational systems to
support strategic decision making

He has managed teams across multiple organizations totaling 96 employees and more
than 300 volunteers, while overseeing the development of 9 ventures

His work combines executive leadership with software engineering to develop digital
platforms that enhance institutional performance
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- Led teams of 96 employees and over 300 volunteers

- Developed and operated 9 ventures across multiple sectors

- Achieved 70% revenue growth at Azm Association

- Launched 600+ initiatives and 10 programs supporting patients

- Founded Brew101 generating approximately 4M SAR annual revenue
- Developed the Strategy Performance System (SPS) platform
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Present -202¥

KPIrex is a Saudi technology company specializing in digital solutions and cloud-
based systems, desighing and developing technology products that help
orgahizations improve operations and accelerate digital transformation.

The company transforms business needs and operational challenges into practical
digital solutions—from concept development and user experience design to system
development, deployment, and scalable cloud operations.

KPIrex serves organizations across multiple sectors, combining business
understanding with technology to build solutions tailored to each organization’s

needs and growth objectives
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2024-2026

| serve as the Executive Director of Azm Association for Multiple Sclerosis
Support where | led a comprehensive institutional transformation.
A structured digital transformation program increased operational digitalization
from less than 1% to nearly 90%.

| lead a team of over 30 employees and 300 volunteers while strengthening
governance and organizational structure.

These efforts resulted in a 70% increase in revenue and the launch of more than
600 initiatives and 10 programs supporting

patients.
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20294

| founded WAQDAH, a seasonal winter hospitality destination
combining cafés, cultural activities, and local vendors.

The project was developed from empty land to full operation
in just 25 days.

The venue spans approximately 2,500 square meters and

accommodates around 250 seating tables.
During the season it welcomed 1,000 to 1,500 visitors daily.
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Present - 2022

| founded Bubbles Pizza in 2022, a restaurant specializing in Neapolitan-
style pizza.

| led the project from concept to full operation including brand identity,
menu development, and operational design.

The business operates with a team of more than 23 employees while
continuously developing customer experience and brand presence.
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Present - 2020

| manage Barkh Hail Agricultural Farm, an agricultural project
focused on crop production for the local market.

The farm covers approximately 50,000 square meters producing
tomatoes, blackberries, and ornamental plants.

Annual tomato production reaches around 250,000 crates, while
seasonal blackberry production reaches 150,000 packages.
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| founded Brewl10]1, a specialty coffee brand developed from
concept to full operation.

The project included brand development, café design, and
operational model creation.

The business achieved approximately 4 million SAR in annual
revenue before a successful exit through the sale of the brand
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| worked on Riat Alghad, a project specializing in Il AL a .
marketing discount cards. Jral U ) ) ‘C-.QIJ ] o has
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